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We are providing this guide for publishers, rese
how we can coll aborate to sell the digital mat er
|t is very |likely that we have an agreement to w
wor ks for al | parties involved, we have found it
maxi mize the earning potential for all parties i

material s, but together (with you), we are equal
investment's, whether that be in content, time or

We have |l ong taken a different view of the digit
good, di giotnale whriodhucdaan be repurposed a number of
books, -tiotlmaulgubscriptions, which willl be expl ai
For clarity, a bit about what we do, and who we

We do NOT make ePubs (lack of educational features), PDFs (no real DRM,

plus a difficulty of carrying all features across all devices), or APPs (expensive,

locked to a single device, tied to platform).
What we do is something very much in the middle of all these, using a
proprietary format enabling flexibility and cost savings.

We are a digital publ i shing company n Can
the digi-iousae, omheém posvsoilbulnee. j oFbosr (h l es) ,
have trained contractors in the US publishing and |
mai ntain quality control over al/l booKs
Qur relationship with Piron goes back to 2011. T
t hei rofbfaicke in I ndia can help with S 0 prod
platform/ digiFRElagé x imauckwtadglesc ea, means ] ainir
selling individual titles.
I'n addition to this, they have devel omplidne ha&nd o
of flipkeus they are actively setting up sales cha
sell ers and creating opportunities for increased
We have had a much MregiéraTree:lhmt(l\Ychs()hi:mﬁrmpe weé it dhat or s
constant developers of the puBOPXxh n_nlatform (
This system, creawsedlimigt idalgliy aas aMedlaTechn|CS/=xtb
19 9%7 , has evolved over the year s tmoscemmupmmamns  f g1 |
tion of educational mat erials as the empha5|s fr
on teacher and | earner needs.



Overview

// Thank you f or DEZLr tPruéd ii rsdifmagt {dbeHAPv)er y of your chosen

This guide is a brief summary of how to take the file
answers most of your questions but please feel free t
hel p@decpublishing. wawm. decpublishing. cwmw. decbooks. c

Our job is

work on a We have al ways taken a differe

the publis and as such, we havenodt follow

ri sk (ie. everyone fisiai chatshato be made for

eré that is whereTkedncaafoaris
af forded a

was introduced in 20EVWerytstwas
Fai i ) ) )
arrness | dent will hWe ehawne i Paar d t hi s |

ti mes.

Then HTML 5 was the solution b

Fragme to use their own devices. Now
connectivity is not reliable i

the fo
Through it all, our mantr Makasi beemcel easeabDdalevegiywhehee

a
products often raises a different set of challenges and c

analytics being spread across different platforms and not

ease of wuse, management of wusernames/ passwords, purchasin
these concerns is very simpleé make the bookt@&st whaahewend
For the purpose of this guide the following definitiaons a
SAALES OPTI ONS
e eBookn individual digital book in a particular format, whi

mobi or others. When people talk about an 'ielBolbkw,du@hi sal
e BOP (BookOnPubdpriisétary file format of a diZgit Rl Rarodoek- Ve hen
typically accessed by authentication using.aSikbesyccrade  0suep
e Local AAppok that can be downl oaded to a delvilceN aamd ut henea
not required to access it. Could be on a RC,|  @abdyetscon pph

e WebApBhook available fAin the cloudd and can be accessed as
connected to the internet. Anyone anywhere with any devic
have authentication to use it. Pia@n

partn e APKAndroid localized app. We can control the; PRM i S G piet ¢ §

the Play store. This affords a 30% saving anlo?vflétlgquer:gl?éfr?rs&:

e i OS A alized a exclusive to A le devices(ontiiggt pyd cdfn
Donot have el PP PP g y
choice but to sell via the Apple store, incurring a 30% c

and emer gi

e LMS earning Managemlheatf S8ymsmf emncorporating content together

setively p . full |l earning program and assessment tools I e
those area dents, Administrators, and Parents. In fac I so
net work (LAN) solution, which is a kind of net
is absent or unreliabl e. Created, refined Eyub!.jus.h..ilmugned
® Onl iGennected to the wider internet (wired oEov%iO;;eﬁlgesss)
e Of f INmte connected to the wider interhd&N. Cani_Ldng 8audlocadn, ajy
solutiwinthout connectivity to the wider intef®éfa can uti

) +1 631638030
pus), Raspberry Pi, Kangaroo, CAP, and others.



Purchase Options

TEe———eee

Publ i sher I ndividual sal es (BOP)

This is a file supplied to the publisher and sold one by

use (no internet required) on a Win/ Mac PC.

Aut hentication is by use of a keycode. Individual sales

app for all purchasers ie they get it twice for each pur
Host-iPudb | i sher hosts file

Sales & MBykpubhgsher

How can the publisher sell this?

The publisher contact person receives the files from DEC
s/ he wil/l inform the publisher sales team how to sell th
from DECP (sliding scale, de@®¢imogi rMpderd vol ume) . Al so se

DECP I ndividual sales (BOP/ BOB)

DECP maint aid abededhistere on Flexiguru (online, elLearning form create

Host-iIFdhg@xi gur u
Sales & MPEK®Y Pobl i sher/ Piron

How the sale works
DECP | oads the necessary files on Flexiguru. This includes NN =t s i

BOB (web app access with a connected device), and APK (downl o An
Piron manages student account s, handles ecommerce, distributes keycode,
to the end user. Publi sher receives a royalty of net revenue for the co

S| iom Mod el

So called because the digital book is slipped into the ephWysuppl ybnokt hed
physical object such as a flat USB drive or -wsap beysotéel psi hfieea msgdbibg
purchaser to download the digital BOP file of the book, or fully access

Host-iPudl i sher or DECP
Sales & Mdoketbpwpgpubli sher as keycode is attached to the pthryasdiec al
channel s

How the sale worKks
This option is thei dietsal adndopri wtor | ds,

f The publisher contact person will take the files from DE®R hartd DEeP twh e
host t hem.

f The publisher wildl buy keycodes in bulk from DECP and package them wit

f The price of the package will be higher than the price of just the pri

f This model enables the sales team to sell a higher priced premium pack

f This model also offers the ease of selling digital as iafhaiptpywer e print

f 1t is highly suitable for schools who want student s tid uday bfyort hrea tserhioe
di stributed internally.

publishin'g



Subscript

Ful | Subscription, with LMS
The most adsenvede faekdgegital content is incorporatedwivwt 6l ehegBElaxtcgmru
This wil/| be a bespoke arrangement when in place and the 6klnesgalremealt wi
place there wild.l need to be an appointed champion/stakehDE®er at your con
Host-iByg Piron, using their LMS platform (available bag and
Sales & MBPEKPtaAand a partner distributor, and/or dire gh tt
How the sale works
This model is the most complex and the highest tickettepwreincy; need
f The publisher contact person wil/l inform the publisher s how t
f Promotion, marketing and sales can either be done by an X di st
agreement with DECP Lo
f I'nvoicing can be done by a distributor, the publisher or by DECP, accol
territory, | ocal market conditions, etc...
f The publisher is paid a royalty from DECP according to tthe terms of th
f This model i s wel|l suited for sales into developing markets and offers
Campus Subscription (IP Range)
The simplest access for tBeolWwsdasée aombsesi bfesvudenhs.
cause this access is open to any device on a given can
C ik e not available. Prices are allocated as a set price per
from the school that is subscribing.
Eﬂﬁ"ﬂ% Host-iIDEC Publ i shing
i Sales & MBykptubhgsher, DECP, or agent of either
How the sale works
This model uses consultative selling and some customer
higher ticket price.
f The publisher contact person will inform the publi st
f The promotion, mar keting and sales can either be dor
teams according to the agreement with DECP
f I'nvoicing can be done by a distributor, the publ i she
take into account the territory and | ocal market <cor
f The publisher is paid a royalty from DECP according
DECP.
f This model can be offered as an offline, LAN versior

publishing



Easy Classroom Subscript

Type 1 Single Title subscripType 2 Multiple Title subscri
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to
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How t he sale works

ngle title access for an entire clIlMultiple titles are subscribed tso sauti

y class using the same book for ean entire class anytime, any device.
e anytime, anyplace, on any devictbooks, f orReeaxdaempsl eS&@mning®nt i s accessi
pplied online and accessed by shaitanyplace by any device for students
ols and LMS tool s ar e -ansoste sasvnaei nita)b.land accessed by shared password so a:
ices are allocated as a set price tools are not avaastséseméexpept f oarn d
e total is collected upfront from ) ) Ac -

Same hosting, sales and marketing st

ss ends when subscription expires.

Host-iDEC Publ i shing
Sales & MBykpubhgsher, DECP, or agent of either party
Delivery Options for Subscrip

This model requires consultative sA@I Iiimlpé)ra{r?@tscfrﬁeatéjﬁset@%erour subscript
support is required to set up. ItYVaeI sogfcearrraihééDgsr}i\hg#bt'iméhkfetthperriece'.s n
The publisher contact person wil!/| 'inﬁfecgrnrﬁttﬁ:é)nﬁ]l?bclti'sVHéry’sa\NIeeérteez{]rﬂt tro
how to sell them (supported by DECPBWorldwide connectivity in 2016 = ¢/
The promoti on, mar keting, and sales _can either be done by an

. d di i b b h b _Hiﬁ;h stpeed connecé_ivitty (>ﬁ5 Mbi t /[ ¢
S &l S er @ B ¢ P U INgtegr#llegorﬂﬁtr%,ccuost;%, 09, U b itls, r

agreement with DECP

The invoicing can be done by a di sMerjag £t or ki@ g@prtdwdd dpo gyery | e:
DECP, according to the agreement Whi E@NDECt i ONke WenCHryendyy have inst
the territory and local market cordP@N&FE, uvddyersity (completely onlir
The publisher is paid a royalty fA®hfbEEE)accBrdibndavse vreess hd the
of the agreement since it is host&d Sy !9eksd and DRM protected.
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Androi d & Apple Devi

_—
| Tabl ets & Phones

Android tablets and phones (i Pads and i Phones (i OS)

We make, upon request and at no add When we make a book, we typically mal
the book as well . This version is time, so the app files are readyi cfer o1
(or on -SaD Miacrrdo) , anappl ays as an the nature of Appleds business model
requiupgfrannt oy me atk i n the files we

Host-iPud | i sher or Flexiguru 9 e pay g

through t hMotpe otctessts .Appl e al ways ret a

Sales & MBykpubhgsher, DECP, or a )
approval of Apps and DECP is not abl ¢

Key features )

Host-iIApmgp Store (Apple)
f No requirement to sell this throu Sales & MBykpubhgsher, DECP, or ag
f The 30% paid to the Play Store is

: . ) Ke features
our keycode activation (which als o

access online by all devices), as T MUST be sold through App Store

f No size limitation, as we control f 30% paid to Appl e

f Maintains all the features of oth9q Size |imitations set by Apple
di sconnect between devices (Page 9§ This version will play the same as
same as Page 27 on the Android, w ot her versions, so there is (once
on a PC). No navigation away from either students or teachers. Page

exampl e. video and testing elements residin



