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2ðOverview 

Some of the key advantages 

(namely online & offline access), 

and a list of definitions, to ensure 

everyone is on the same page. 

 

3ðPurchase Options 

Whether individual sales, print 

sales with a bundled digital option 

(Slip-on version), or other, there 

are lots of options. 

 

4ðSubscription Options 

Selling into schools, school 

boards and districts is a priority. 

We have simple IP options, as 

well as a full LMS solution. 

 

5ðEasy Classroom 

We recognize that not every class 

or school wishes to sign up for a 

full-fledged platform, competing 

LMS or IP solution. With this in 

mind, we can offer your single or 

multi-title books as classroom 

ready offerings. 

Simple for the teacher, easier for 

the learner. 

 

6ðAndroid & Apple 

We also offer local, on-device 

versions of your book, with the 

same look and feel of all other 

versions, making it easier for the 

teacher (no user disconnect). 

Publisher Guide to Sales and Marketing...  

Who we are 

é digital products from DEC Publishing 

We are providing this guide for publishers, resellers, book sellers and authors, to fully understand 

how we can collaborate to sell the digital materials which we (DEC Publishing) create. 

 

It is very likely that we have an agreement to work together, and to fully appreciate how this best 

works for all parties involved, we have found it necessary to lay everything out. We are looking to 

maximize the earning potential for all parties involved.  We are in the business of making digital 

materials, but together (with you), we are equally invested in showing returns on our collective 

investments, whether that be in content, time or financial outlay. 

 

We have long taken a different view of the digital process, opting to invest our efforts into making a 

good, digital product once, which can be repurposed a number of ways. These range from single 

books, to multi-title subscriptions, which will be explained in the following pages. 

 

For clarity, a bit about what we do, and who we are (collectively): 

We do NOT make ePubs (lack of educational features), PDFs (no real DRM, 
plus a difficulty of carrying all features across all devices), or APPs (expensive, 

locked to a single device, tied to platform).  
 

What we do is something very much in the middle of all these, using a 
 proprietary format enabling flexibility and cost savings.  

We are a digital publishing company based in Canada and Japan. We do all of 
the digitization in-house, when possible.  For high-volume jobs (many titles), we 
have trained contractors in the US, Canada and India. We oversee all work and 
maintain quality control over all books. 
 
 
Our relationship with Piron goes back to 2011. They are a strategic partner in many ways, as 
their back-office in India can help with overflow production and their eLearning 
platform/digital marketplace, Flexiguru, creates a means of maintaining and 
selling individual titles. 
In addition to this, they have developed their own unique LMS, which works both online and 
offline, plus they are actively setting up sales channels into emerging markets, setting up re-
sellers and creating opportunities for increased sales. 
 
 
We have had a much longer relationship with MediaTechnics Corp (MTC), the creators and 
constant developers of the publishing platform (Book On Publish-BOP). 
This system, created initially as a best-selling digital and print textbook in 
1996-97, has evolved over the years to be a preferred method of digitiza-
tion of educational materials as the emphasis from the beginning has been 
on teacher and learner needs.  



We have always taken a different view of digital books, 

and as such, we havenôt followed the trends. Early on, 

everyone said that ñit has to be made for the Kindle Read-

eré that is where education is going!ò Then, after the iPad 

was introduced in 2010, it was an iPad App. ñEvery stu-

dent will have an iPad.ò  We have heard this many, many 

times.   

Then HTML 5 was the solution because students wanted 

to use their own devices.  Now it is ePub, because online 

connectivity is not reliable in all places, at all times. 

DEC Publishing 

Our job is to convert your books. We 

work on a sliding scale of risk ð if 

the publisher assumes some of the 

risk (ie. financial), then they are 

afforded a greater share of the pie. 

Fairness is good for all. 

 

Platform Fragmentation 

Fragmentation is here to stay, for 

the foreseeable future. Use that to 

your advantage. Donôt shell out for 

different versions of the same book.  

 

Sales Channels 

We are actively looking for new 

channels, but if you have existing 

paths to customers, we will gladly 

step back in those markets and let 

them sell. 

 

We work with you to sell the finished 

product and have a vested interest 

in those sales and you retain control 

of the pricing. Use your existing 

network (sales force, distributors, 

partnerships) to drive sales. 

 

Donôt have sales channels in new 

and emerging markets?  We are 

actively pursuing opportunities in 

those areas, to benefit us all.   

For the purpose of this guide the following definitions are being used to avoid confusion. 

eBook  An individual digital book in a particular format, which includes: epub, Kindle or 

mobi or others. When people talk about an ñeBookò, this is what they think. 

BOP (BookOnPublish) Proprietary file format of a digital book created by DECP. It is 

typically accessed by authentication using a keycode (supplied by DECP). 

Local App A book that can be downloaded to a device and thereafter internet access is 

not required to access it. Could be on a PC, tablet or phone. 

WebApp  Book available ñin the cloudò and can be accessed as long as the device is 

connected to the internet. Anyone anywhere with any device can access this if they 

have authentication to use it. 

APK Android localized app. We can control the DRM, so it is NOT necessary to sell via 

the Play store. This affords a 30% saving for the publisher. 

iOS App Localized app exclusive to Apple devices. Tightly controlled and there is no 

choice but to sell via the Apple store, incurring a 30% cost. 

LMS Learning Management System  Platform, incorporating content together with a 

full learning program and assessment tools with multiple accesses by Teachers, Stu-

dents, Administrators, and Parents. In fact this can also be delivered as a local area 

network (LAN) solution, which is a kind of local internet for places where internet access 

is absent or unreliable.  Created, refined and maintained by Piron Corp. 

Online  Connected to the wider internet (wired or wireless) 

Offline  Not connected to the wider internet. Can be a local app, or can include a LAN 

solution, without connectivity to the wider internet. Can utilize the local server (on cam-

pus), Raspberry Pi, Kangaroo, CAP, and others. 

Overview 

Definitions 

Through it all, our mantra has been clear and consistent. Make it once, use it everywhere.  Dealing with educational 

products often raises a different set of challenges and concerns, from security and privacy, all the way to scores, data and 

analytics being spread across different platforms and not centralized and easily controlled. There are also the issues of  

ease of use, management of usernames/passwords, purchasing options for classes, schools or districts. The answer to 

these concerns is very simpleé make the book with the end userôs needs in mind, from the start.  Itôs what we do. 

SALES OPTIONS 
 

1. Individual sales 

2. IP Range (campus-wide) 

3. Subscriptions 

4. LAN Solution 

5. LMS Subscription 

 

PO Box 695 

Long Sault, ON, K0C 1P0 

Canada 

+1 613-360-4030 

Thank you for partnering with DEC Publishing (DECP) for delivery of your chosen content in digital form. 

This guide is a brief summary of how to take the files produced for you by DEC Publishing to market. Hopefully it 

answers most of your questions but please feel free to contact us at: 

help@decpublishing.com   www.decpublishing.com  www.decbooks.com 

Piron is the creator of the 
Flexiguru elearning platform 
as well as our preferred LMS 

(online and offline) 



Purchase Options 

Publisher Individual sales (BOP) 

This is a file supplied to the publisher and sold one by one through any channel chosen by the publisher.  For local 

use (no internet required) on a Win/Mac PC. 

Authentication is by use of a keycode. Individual sales normally allow access as both a localized app and an online 

app for all purchasers ie they get it twice for each purchase. 

Hosting - Publisher hosts file 

Sales & Marketing - By publisher 

How can the publisher sell this? 

The publisher contact person receives the files from DECP and gets them mounted on the publisher web site. Then 

s/he will inform the publisher sales team how to sell them (supported by DECP). Publisher bulk orders keycodes 

from DECP (sliding scale, depending on volume).  Also see the Slip-on Model. 

DECP Individual sales (BOP/BOB) 

DECP maintains a white-labeled store on Flexiguru (online, eLearning platform created by Piron).  

Hosting - Flexiguru 

Sales & Marketing - DECP/Publisher/Piron 

How the sale works 

DECP loads the necessary files on Flexiguru. This includes the BOP version (users may download to their device), 

BOB (web app access with a connected device), and APK (download to an Android device). 

Piron manages student accounts, handles ecommerce, distributes keycode, and can market other publisher products 

to the end user.  Publisher receives a royalty of net revenue for the content. 

Slip-on Model 

So called because the digital book is slipped into the physical book and sold packaged with the print book. This can either be by supplying the file as a 

physical object such as a flat USB drive or as a keycode printed and hidden by scratch card, shrink-wrap or similar. The keycode is then used by the 

purchaser to download the digital BOP file of the book, or fully access the files housed on the USB drive. 

Hosting - Publisher or DECP 

Sales & Marketing - done by publisher as keycode is attached to the physical book, the sales & marketing can follow regular book trade  

         channels 

How the sale works 

This option is the best of both worlds, digital and print. 

 

¶ The publisher contact person will take the files from DECP and get them mounted on the publisher web site, or it could be agreed that DECP will 

host them.  

¶ The publisher will buy keycodes in bulk from DECP and package them with the print book.  

¶ The price of the package will be higher than the price of just the print book for example 25% more.  

¶ This model enables the sales team to sell a higher priced premium package of the book through familiar channels.  

¶ This model also offers the ease of selling digital as if it were print and simultaneously keeps the customers demanding digital happy.  

¶ It is highly suitable for schools who want students to pay for materials, but just like the print book it can also be bought in bulk by the school and 

distributed internally. 



Subscription Options 

Full Subscription, with LMS 

The most advanced, full-service package.  The digital content is incorporated into the Flexiguru eLearning platform.  www.flexiguru.com 

This will be a bespoke arrangement when in place and the sales channel will be determined by your agreement with DECP.  If such an agreement is in 

place there will need to be an appointed champion/stakeholder at your company to work with your sales people and liaise with DECP. 

Hosting - By Piron, using their LMS platform (available both online and offline)  

Sales & Marketing - DECP and a partner distributor, and/or directly through the publisher 

How the sale works 

This model is the most complex and the highest ticket price. It will need a bit of setting up and then it pulls in the highest revenue. 

¶ The publisher contact person will inform the publisher sales team how to sell this (supported by DECP) 

¶ Promotion, marketing and sales can either be done by an appointed distributor or by publisher teams, according to the 

agreement with DECP 

¶ Invoicing can be done by a distributor, the publisher or by DECP, according to the agreement which will take into account the 

territory, local market conditions, etc... 

¶ The publisher is paid a royalty from DECP according to the terms of the agreement (reversed if invoicing is done by publisher) 

¶ This model is well suited for sales into developing markets and offers an offline LAN version as well 

Campus Subscription (IP Range) 

The simplest access for the widest number of students.  Books are accessible via the school IP Range. Be-

cause this access is open to any device on a given campus ie it is shared, assessment tools and LMS tools are 

not available. Prices are allocated as a set price per student per book per year and the total is collected upfront 

from the school that is subscribing. 

Hosting - DEC Publishing 

Sales & Marketing - By publisher, DECP, or agent of either party 

How the sale works 

This model uses consultative selling and some customer support is required to set up. As such, it also carries a 

higher ticket price.  

¶ The publisher contact person will inform the publisher sales team how to sell this (supported by DECP).  

¶ The promotion, marketing and sales can either be done by an appointed distributor or by the publisher 

teams according to the agreement with DECP 

¶ Invoicing can be done by a distributor, the publisher or by DECP, according to the agreement which will 

take into account the territory and local market conditions, etc... 

¶ The publisher is paid a royalty from DECP according to the terms of the agreement since it is hosted by 

DECP. 

¶ This model can be offered as an offline, LAN version. 



Easy Classroom Subscription Options  

Type 1 Single Title subscription  

Single title access for an entire class... anytime, any device. This suits 

any class using the same book for every student. Content is accessi-

ble anytime, anyplace, on any device, for students who have access. 

Supplied online and accessed by shared password so assessment 

tools and LMS tools are not available (except for self-assessment). 

Prices are allocated as a set price per student, per book, per year, and 

the total is collected upfront from the school that is subscribing. Ac-

cess ends when subscription expires. 

Hosting - DEC Publishing 

Sales & Marketing - By publisher, DECP, or agent of either party 

How the sale works 

¶ This model requires consultative selling and some customer 

support is required to set up. It also carries a high ticket price.  

¶ The publisher contact person will inform the publisher sales team 

how to sell them (supported by DECP).  

¶ The promotion, marketing, and sales can either be done by an 

appointed distributor or by the publisher teams according to the 

agreement with DECP 

¶ The invoicing can be done by a distributor, the publisher or by 

DECP, according to the agreement which will take into account 

the territory and local market conditions, etc... 

¶ The publisher is paid a royalty from DECP according to the terms 

of the agreement since it is hosted by DECP. 

Type 2 Multiple Title subscription  

Multiple titles are subscribed to at the same time giving title access for 

an entire class anytime, any device. This suits any class using a set of 

books, for example a Readers Series. Content is accessible anytime 

anyplace by any device for students who have access. Supplied online 

and accessed by shared password so assessment tools and LMS 

tools are not available (except for self-assessment).  

Same hosting, sales and marketing structure as Type 1 (to the left). 

Delivery Options for Subscriptions 

An important feature of our subscription models to keep in mind is that 

we offer all of these online, as well as offline.  If there is no (reliable) 

internet connectivity, we are not troubled by that. 

§ Worldwide connectivity in 2016 = 46.1% (projected) 

§ High speed connectivity (>6 Mbit/s) = 24% (2015) 

 Note: #11 country, USA, is at 11.9 Mbit/s, or twice that speed) 

We are working to attend to every learner, everywhere, regardless 

of connection. We currently have installations ranging from a 

Japanese university (completely online), to a slum in Kenya 

(offline).  Both have access to the same, high level, digital materi-

alsé locked and DRM protected.  



Android & Apple Devices 

Android tablets and phones (APK) 

We make, upon request and at no additional cost, an APK version of 

the book as well.  This version is stored locally on an Android device 

(or on a Micro-SD card), and plays as an app.   

Hosting - Publisher or Flexiguru 

Sales & Marketing - By publisher, DECP, or agent of either party 

Key features 

¶ No requirement to sell this through the Google Play Store 

¶ The 30% paid to the Play Store is recouped by publisher. We use 

our keycode activation (which also allows local use on a PC, or 

access online by all devices), as DRM protection. 

¶ No size limitation, as we control the sale and distribution 

¶ Maintains all the features of other versions, so there is no user 

disconnect between devices (Page 27 of the print book is the 

same as Page 27 on the Android, which is the same as Page 27 

on a PC). No navigation away from a page to watch a video, for 

example. 

Tablets & Phones 

iPads and iPhones (iOS) 

When we make a book, we typically make the iOS version at the same 

time, so the app files are ready from Day One. However, because of 

the nature of Appleôs business model (ie full control), we currently 

require an upfront payment for taking the files we have created 

through the process.  Note that Apple always retain the right of final 

approval of Apps and DECP is not able to guarantee such approval.  

Hosting - App Store (Apple) 

Sales & Marketing - By publisher, DECP, or agent of either party 

Key features 

¶ MUST be sold through App Store 

¶ 30% paid to Apple 

¶ Size limitations set by Apple 

¶ This version will play the same as the Android version, and all 

other versions, so there is (once again) no user disconnect for 

either students or teachers.  Page 27 is still the same, with audio, 

video and testing elements residing in exactly the same place. 


